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Barnet, Enfield and Haringey
Clinical Strategy Programme

Update for Barnet Health Overview & Scrutiny Committee
4 July 2013

Presenters :
Siobhan Harrington - BEH Clinical Strategy Programme Director
Nick Losseff — BEH Clinical Strategy Medical Director

Fiona Smith — Director of Operations, Barnet and Chase Farm Hospitals NHS Trust
and SRO for Emergency, Acute and Urgent Care workstream

The BEH Clinical Strategy Programme is planning changes to services and working towards implementation at a currently proposed date of November 2013. A final
decision about the timing of the implementation will be taken by local Clinical Commissioning Groups in September 2013.
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Why are these changes being made: a recap

» safer care, higher quality care

» sustainable hospital and medical workforce

* more clinicians, in particular, more senior doctor presence making better
decisions about patient care

« compliance with modern standards of health care

« modern A&E becoming specialist emergency centres

* modern maternity units with more midwives and consultant care

« a dedicated planned care hospital at Chase Farm, creating a specialist
centre for surgery and continuing to offer many existing services to over
200,000 people a year.

The BEH Clinical Strategy Programme is planning changes to services and working towards implementation at a currently proposed date of November 2013. A final
decision about the timing of the implementation will be taken by local Clinical Commissioning Groups in September 2013.
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1. Chase Farm Hospital is NOT closing. Most patients seen at Chase
Farm Hospital will continue to be seen at Chase Farm Hospital:

These services include:

» planned operations

» outpatient services

 paediatric/children’s assessment unit (PAU)

 older persons’ assessment unit (OPAU)

« xray, bloods etc still done at Chase Farm

 pre-natal and post-natal checks for women/babies
 the Urgent Care Centre which becomes a stand alone

centre with the planned A&E move

2. The hospital will remain a community based hospital delivering
planned care, and will see reduced cancellations of operations and
appointments as a result of A&E being moved off site.

The BEH Clinical Strategy Programme is planning changes to services and working towards implementation at a currently proposed date of November 2013. A final
decision about the timing of the implementation will be taken by local Clinical Commissioning Groups in September 2013.
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Progress update

BEH programme implementation currently on track

Building works underway at Barnet Hospital and North Middlesex
University Hospital

Staff consultation complete at BCF; recruitment campaign underway
at NMUH

Deep dives into clinical workstreams continuing; reviewing activity,
plans and mitigating risks

External assurance process underway with NHS England
Decision making point in September by CCGs regarding timescales

The BEH Clinical Strategy Programme is planning changes to services and working towards implementation at a currently proposed date of November 2013. A final
decision about the timing of the implementation will be taken by local Clinical Commissioning Groups in September 2013.
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AN Urgent Care and A&E

« Urgent care centre piloted at Barnet Hospital A&E shows that 40%
of A&E patients do not need A&E treatment

« Urgent care centres now at all three Hospital sites; improvements
being made to model

» Older people’s assessment unit and paediatric assessment unit —
model agreed and mobilisation plans being finalised

 New Choose Well campaign across BEH will tell people when to use
A&E and remind them that A&E is for emergency care, not minor
injuries

« Facts and figures — review of activity and demand

North Middlesex Chase Farm Barnet
Attendances
Pre BEH Post BEH Pre BEH Post BEH Pre BEH Post BEH
Urgent Care Centre 60,526 30,399 34,498
150,128 75,769 85,079
A&E 116,707 0 62,928

The BEH Clinical Strategy Programme is planning changes to services and working towards implementation at a currently proposed date of November 2013. A final
decision about the timing of the implementation will be taken by local Clinical Commissioning Groups in September 2013.
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» Current A&E performance

» Building works in A&E from May to August
* New Resuscitation bays open

« Surgical ward opened

« Building works on track

« Urgent care at BH

« Urgent care at CFH

» The future model will provide rapid referral from the triage nurse to
the specialist doctor in both A&E and in CDU and Emergency
Gynae Unit

« Patients will get better and safer care

The BEH Clinical Strategy Programme is planning changes to services and working towards implementation at a currently proposed date of November 2013. A final
decision about the timing of the implementation will be taken by local Clinical Commissioning Groups in September 2013.
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Any questions?

Thank you.

The BEH Clinical Strategy Programme is planning changes to services and working towards implementation at a currently proposed date of November 2013. A final
decision about the timing of the implementation will be taken by local Clinical Commissioning Groups in September 2013.



